)

Headway

The ABI Care Pathway
and Headway



REHABILITATION SERVICE MAPPING PATHWAY AFTER BRAIN INJURY IN NORTH EAST LONDON

Community and Outpatient Services

Lifelong
Community
support for
Patient and

Carers

Code 110b

e,.g
Headway

v

H Acquired Brain InjuryH

Hospital and Inpatient services

Independent

work/education plus

emotional and social
support Code 110a

(mild brain injury, patient’s
discharged from A&E)

A\ 4

A&E department
¥

Observation ward Code 05
(A&E not needing admission, patients being

A

v

Specialist
vocational
Code 90

e.g Rehab
UK

v

Community
Unit / Team

Code 70A&B
A) Specialist
e.g. Homerton
Outreach
B) Local
e.g Newham
CDS, Tower
Hamlets DOT,
City & Hackney
ACRT,
Havering and
Barking &
Dagenham
CRS

kept overnight/minor issues
Patient's being seen by GP)

:

Supportive Codes 10820 -

Medical ITU, Neurosurgery

‘

Rapid Access Code 30

A

Acute rehab (Gap in NEL)

A

A

A

Intensive
cognitive
Code 80
e.g Oliver
Zangwill

(non specialist time limited, palliative

Maintenance

Code 100

care if necessary)

Active participation
(Over < 6/12) Code 40
(RNRU, Northwick Park, Frank Cooksey, Waolfson etc)

|

Behavioural
i.e Mental Health, 1:1 etc
e.g Blackheath, Putney

Active (amnesic) - Code 50b

\ 4

Transitional
Independent living with support as step down
(over > 6/12)
Phys - Code 60a e.g Putney
Cog - Code 60b (BIRU, Banstead,Haberdashers)

A

A

ACUTE

EARLY

LATE

GPs and social services will be involved in all stages of the pathway, which will be underpinned by the biopsychosocial model of care.
Codes after Pickard JD et al. J Roy Soc Med 2004; 97: 384 — 9; adapted from Dr Richard Greenwood'’s original template




Acute & Post Acute Stage (\ﬁ%

Headway

Information for family members & friends
Family & carer support

Guidance and support when transitioning
through stages



Early Rehab Stage (\gj%

Headway

Signposting

Family & carer support



Community Rehab Stage (\gj%

Headway

Family & carer support
Headway House
Outreach Services

Collaborative Working



Long Term Support Stage
Headway House
Valuing Contributions
Volunteering
Outreach Services

Family & Carer Support



