


 







 





 
 
 
 





 










 


 



 



 


 




 






 



 
















































  


  


  
  


 







 
 


 


 






 




 



 





 




 


 




 




 

 








 
 

  


  
 
 
 
   
 






































































































































 


 
 
 
 






 


 



 




  



 



 
 


 







 






 






 
 







 


 


 


  
 






 
 


 
 
 
 





 


 


 

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What is in the Southeast?What is in the Southeast?

••6 Primary Care Trusts6 Primary Care Trusts

••6 Acute Hospitals6 Acute Hospitals

••3 Neurorehabilitation units (within 3 Neurorehabilitation units (within 
the consortium)the consortium)



What process in place?What process in place?

•• Different processes and pathways in Different processes and pathways in 
different PCT’sdifferent PCT’s

•• Processes depends on services available in Processes depends on services available in 
the communitythe community

•• These processes are robust and suitable for These processes are robust and suitable for 
these PCT’sthese PCT’s



Meanwhile….Meanwhile….

•• Every PCT using their own pathwayEvery PCT using their own pathway

•• We, southeast sector, trying to work We, southeast sector, trying to work 
together together 

•• We have met once and trying to set up We have met once and trying to set up 
further meetings soonfurther meetings soon

•• We are aiming to have a common We are aiming to have a common 
operational guidelineoperational guideline

•• The following are some examples of the The following are some examples of the 
current processes current processes 



Bromley PCTBromley PCT
•• Referrals Referrals 

 PCT must be informedPCT must be informed
 PCT must check G.P registrationPCT must check G.P registration
 Patient must be seen by neurologistPatient must be seen by neurologist
 All necessary referral documentation to be sent directly to the All necessary referral documentation to be sent directly to the 

proposed receiving proposed receiving neuroneuro--rehabilitation centre. Copies must be rehabilitation centre. Copies must be 
sent to the PCT’s commissioner. This enables the commissioner tosent to the PCT’s commissioner. This enables the commissioner to
be aware of progress and to raise any concerns or issues.be aware of progress and to raise any concerns or issues.

•• AdmissionAdmission
 The initial admission period is in twelve weeks with clear The initial admission period is in twelve weeks with clear 

evidence of progress and potential at the first review.evidence of progress and potential at the first review.
 PCT must inform G.PPCT must inform G.P
 PCT must inform Social Services ABI/TBI lead.PCT must inform Social Services ABI/TBI lead.
 PCT must inform PCT Wheelchair ServicePCT must inform PCT Wheelchair Service



Lambeth, Southwark and Lambeth, Southwark and 
Lewisham PCT’sLewisham PCT’s

•• Younger Persons’ Disability (YPD) Service takes the lead Younger Persons’ Disability (YPD) Service takes the lead 
for for neurorehabilitationneurorehabilitation pathwaypathway

•• The service provide a Case Management and funding for The service provide a Case Management and funding for 
clients requiring specialised rehabclients requiring specialised rehab

•• A full MDT report send with a referral to the teamA full MDT report send with a referral to the team
•• All new referrals get discussed on MondayAll new referrals get discussed on Monday
•• If accepted, a Case Manager (CM) is allocatedIf accepted, a Case Manager (CM) is allocated
•• CM will discuss with referring team and recommend CM will discuss with referring team and recommend 

actionaction
•• The team will confirm the placement directly with the The team will confirm the placement directly with the 

unitunit
•• Clients (in independent sector) will be reviewed every 12 Clients (in independent sector) will be reviewed every 12 

weeks to determine progress and further goalsweeks to determine progress and further goals
•• The team will ensure Social Services involved as soon as The team will ensure Social Services involved as soon as 

requiredrequired
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














































 









 
 
 






















 







 
 
 
 
 

 
 
 

 
 
 

 
 
 
 
 

 
 
 
 

 
 
 
 
 







    
   



        

     

    









  



        

  


       


      









  



         








  



        









  



        











 
 

 
 
 



 



  



 























 
































 

 




 
 







 











































 














    





 



































 
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

















 
 


























 














 


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













 


























 


































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







































 




















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























 









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What is in the Southeast?What is in the Southeast?

••6 Primary Care Trusts6 Primary Care Trusts

••6 Acute Hospitals6 Acute Hospitals

••3 Neurorehabilitation units (within 3 Neurorehabilitation units (within 
the consortium)the consortium)



What process in place?What process in place?

•• Different processes and pathways in Different processes and pathways in 
different PCT’sdifferent PCT’s

•• Processes depends on services available in Processes depends on services available in 
the communitythe community

•• These processes are robust and suitable for These processes are robust and suitable for 
these PCT’sthese PCT’s



Meanwhile….Meanwhile….

•• Every PCT using their own pathwayEvery PCT using their own pathway

•• We, southeast sector, trying to work We, southeast sector, trying to work 
together together 

•• We have met once and trying to set up We have met once and trying to set up 
further meetings soonfurther meetings soon

•• We are aiming to have a common We are aiming to have a common 
operational guidelineoperational guideline

•• The following are some examples of the The following are some examples of the 
current processes current processes 



Bromley PCTBromley PCT
•• Referrals Referrals 

 PCT must be informedPCT must be informed
 PCT must check G.P registrationPCT must check G.P registration
 Patient must be seen by neurologistPatient must be seen by neurologist
 All necessary referral documentation to be sent directly to the All necessary referral documentation to be sent directly to the 

proposed receiving proposed receiving neuroneuro--rehabilitation centre. Copies must be rehabilitation centre. Copies must be 
sent to the PCT’s commissioner. This enables the commissioner tosent to the PCT’s commissioner. This enables the commissioner to
be aware of progress and to raise any concerns or issues.be aware of progress and to raise any concerns or issues.

•• AdmissionAdmission
 The initial admission period is in twelve weeks with clear The initial admission period is in twelve weeks with clear 

evidence of progress and potential at the first review.evidence of progress and potential at the first review.
 PCT must inform G.PPCT must inform G.P
 PCT must inform Social Services ABI/TBI lead.PCT must inform Social Services ABI/TBI lead.
 PCT must inform PCT Wheelchair ServicePCT must inform PCT Wheelchair Service



Lambeth, Southwark and Lambeth, Southwark and 
Lewisham PCT’sLewisham PCT’s

•• Younger Persons’ Disability (YPD) Service takes the lead Younger Persons’ Disability (YPD) Service takes the lead 
for for neurorehabilitationneurorehabilitation pathwaypathway

•• The service provide a Case Management and funding for The service provide a Case Management and funding for 
clients requiring specialised rehabclients requiring specialised rehab

•• A full MDT report send with a referral to the teamA full MDT report send with a referral to the team
•• All new referrals get discussed on MondayAll new referrals get discussed on Monday
•• If accepted, a Case Manager (CM) is allocatedIf accepted, a Case Manager (CM) is allocated
•• CM will discuss with referring team and recommend CM will discuss with referring team and recommend 

actionaction
•• The team will confirm the placement directly with the The team will confirm the placement directly with the 

unitunit
•• Clients (in independent sector) will be reviewed every 12 Clients (in independent sector) will be reviewed every 12 

weeks to determine progress and further goalsweeks to determine progress and further goals
•• The team will ensure Social Services involved as soon as The team will ensure Social Services involved as soon as 

requiredrequired
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
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








 
 
 
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 





  
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 
 

  
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
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