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Context - London 



Context - National 



Progress 2009 - 2010 

•  Public consultation – decision by JCPCT July 
2009 

•  Implementation planning 
• Major trauma centres 

– Recruitment 
– Redesign 
– Infrastructure – protocols and procedures 

• Trauma networks 



Progress 2009 - 2010 

•  Commissioning arrangements agreed 
•  MTCs – London Specialised Commissioning 

Group 
•  TUs – SACUs 
•  London Trauma Board established 
•  Establishment of London Trauma Office 

•  Triage tool 
•  London Ambulance Service 
•  Clinical Co-ordination Desk 



•  Educational initiatives  
•  NHS London funded  

–  Burns 
–  Trauma surgical skills 
–  ATLS 
–  Trauma CT scanning 

•  London Deanery funded 
–  Simulation equipment for trauma  

•  Successful Darzi fellow bid 
•  TARN workshop 
•  Major incident planning workshop 

Progress 2009 - 2010 



Major Trauma Decision Tree 
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The London Trauma System 



Go-Live Date 6th April 2010 



Progress 2010 - 2011 

•  Go live – three networks April 2010 
•  Fourth network December 2010 
•  Network development – pathways/protocols/governance 

•  Implementation of triage protocol 
•  Performance improvements 

•  Consultant-delivered service 24/7 
•  Time to CT 
•  Time to operation 
•  Specific injury types eg open fractures 


